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RegTech
Background

RegTech codesign
process

The co-design ran from 31
March to 8 April 2021 and
resulted in the RegTech
roadmap.

RegTech
Roadmap

The Roadmap contains short,
medium and long-term options
to make it easier for businesses
to comply with awards.

Current focus

Government provided
funding for FWC and AGD
for the first steps in the
roadmap in 2021/22
Budget.

Future
opportunities

The roadmap also provides
a series of long-term future
opportunities for payroll
and software providers.

RegTech co-design
Consultation

Small business owners

Governmen
t

Payroll & software
providers

Unions

Industry
groups

Co-design

Fair Work Commission | Fair Work Ombudsman | Australian Taxation Office
ASBFEO | Data61

RegTech co-design
Co-design

Process

Phase 1

Project commenced
February 2021

Portable engaged –
consultancy firm that
specialises in user
centred technology

Phase 2

Understand user
experience and ideation

Explore and test solutions
and develop roadmap

Workshops with industry
bodies, employer groups and
unions; interviews with small
businesses

One on one and small group
meetings with stakeholders

Output
Employer journey map

Output
RegTech roadmap.

Insights
Roll out of Single Touch Payroll has meant payroll
software is ubiquitous
Employers get information about awards from a
wide range of sources

Existing RegTech offerings in the awards space are
more tailored to larger businesses
Small businesses can see value in awards RegTech,
but are not using it – either not aware, cost, other
factors
Stakeholders see government’s role as primarily
enabling and supporting RegTech, rather than being
a developer of RegTech.

Short term initiative

RegTech Roadmap
NOW

Short term initiatives

Medium term initiative

Prerequisite

Long term initiative

Complementary

5+
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Long term initiatives

Medium term initiatives

Developing an API for
the FWC Modern
Awards Pay Database

Developing an API
for the FWO Pay
and Conditions
Tool

Updating the FWO
Pay and Conditions
Tool

Creating a framework
for the development
of rules as code

Creating a
collaborative Rules as
Code approach to
policy

Sharing data across
government services
Working with the
private sector to
develop RegTech
solutions

Creating industry
working groups
Creating a digital
partnership office

YEARS

Drafting policy
initiatives to support
the uptake of RegTech

Developing Rules as
Code and a policy
pilot program

Current priorities
Fair Work Commission
Modern Awards Pay Database API
(expected completion: mid 2022)

AGD establishing government /
industry strategic working
group
(EOIs to go out in October)

Fair Work Ombudsman
Pay and Conditions Tool
upgrade
(expected completion: mid2022).

Next steps
Government to consider
whether to develop an API
for the Fair Work
Ombudsman’s Pay and
Conditions Tool

Grants round challenging
industry to come up with
innovative products for small
business – commencing Sept
2022

Foundational thinking
on issuing Awards as
Code

RegTech industry working groups
Possible areas of focus

Strategic and technical
advice around DSP and
business use of the Fair
Work APIs

Consider behavioural
insights techniques to
encourage employers to
pay above award wages

Manually
inputting
award data
leads to errors

Advice and codesign of APIs
and future
RegTech
initiatives

Risks of driving
down wages to
minimum
award wage

Available
offerings
tailored to
SMEs and
incentives to
uptake

Quality
assurance and
risk mitigation

Less than 40% of micro and
small firms use digital tools
to support planning,
marketing or production
processes

Both government and
DSPs have an interest in
ensuring that data is
accurate and businesses
can rely upon products
with confidence

RegTech
Opportunities

Future opportunities

Possible integration of FWC and FWO APIs into other government
services.
Developing a digital partnership office to facilitate
government/industry collaboration on IR regulatory technology.
Creating regulatory technology sandboxes for software and
payroll companies to test new ideas in a low-risk setting.

Creating a collaborative Rules as Code approach to policy.

Questions or comments?
Contact us:
AGDRegTech@ag.gov.au
Laura.munsie@ag.gov.au
(02) 5122 4476

